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EXPERIENCE 

Project Lead – Apple,  Allstate  September 2012 – January 2017 

Tata Consultancy Services, Kochi 
Managing a team in Apple OSX and Mobile projects. Experience in handling in-house as 
well as client requirement projects.   
 

1. OSX and iOS Projects 

 Following Agile Methodology for iOS Customer Centric Projects. 

 Involved in requirements gathering & designing the application using Mockups. 

 Active participation in reviewing the code in XCODE, resolving complex issues, 

exporting application to device/Ad-hoc/App Store. 
 Resolving infrastructure issues. 

 Updating the latest happening on Apple products. 
 Driving team to adhere to the deadlines committed. 

 

2. Team Management 

 Managing a team of twenty people. 

 Providing technical support on building applications in Objective C and Swift. 

 Providing a weekly Project Status Report to the senior management. 

 Arranging necessary training for the team when required. 

 Providing scope for innovations for team to think outside the box when designing OSX 

and iOS applications. 

 

3. People Management 

 Interacting with team member one to one (once a month) to motivate them to attain 

their productivity. 

 Reviewing their code, providing necessary technical guidance, ensuring they adhere to 

project norms and processes. 
 

4. Client Business Interactions 

 Interacting with clients on weekly basis to provide status on Project activities. 

 

5. Process Improvements 

 Adhering to process and ensuring the team members follows the process. 

 Have driven various process improvements within the project in order to avoid rework. 

 Active participant for CMMI 

 Active participant for SEPG activities 

 
Technical Lead  October 2010 – May 2011 
Geojit BNP Paribas Technologies, Kochi 
 

 
 
 
Skills 
 
Management Related 
Agile 
ITIL 
 
Languages 
C 
C++ 
Objective C 
SWIFT 
JAVA 
HTML 
MySQL 
 
Methodologies 
OOP 
Windows Internals 
MFC 
Data Encryption/ 
Decryption 
 
Tools 
XCODE 
Microsoft Visual Studio 2005, 
Borland C++, 
Rational Clear Quest, 
VMWare 
 
Operating Systems 
MAC OSX 
Windows Server2003, 
Windows Vista, Windows 
Server 2008, 
UNIX 
 
Configuration Management 
Visual Source Safe, 
Tortoise SVN 
GIT 
 
 
 
Certifications 

 
Brain Bench Transcript ID#: 

mailto:SURAjpnair@gmail.com


Primarily responsible for development of mobile solutions for French   Bank BNP. 
 

 

 

EDUCATION 

 
Diploma in Computer Engineering from Board of Technical Education Kerala.( 3 Yr. 
fulltime) 
 
 
 

 

9283954 

 


